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GENERAL &PERSONAL
INFORMATION

Name of Organization and roles and responsibility
= Qrganization Chart
= Qur Company

= Qur Country

BASIC INFORMATION OF ROAD BRIDGE
MAINTENACE

= Matters related to road /bridge administration
= Road Statistics

=  Domestic construction industry matters

= Challenges in Road Maintenance

=  Examples of Road Maintenance Challenges

INDIVIDUAL FOCUS
= Expectation to the KCCP program for solving the issues/problems

=  Themes which you would like to propose as Action Plan

SIN3INOD

40 319V1






PERSONAL

INFORMATION
BE#N

Name: Eng. Phikwe Goodwin

Nationality: Antigua & Barbuda

Organization: Ministry of Works

Position: Senior Civil Engineer

Role: Road & Drainage Division — planning, construction
supervision, maintenance oversight.
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OUR
COUNTRY

* Antigua & Barbuda: Small Island Developing State (~100,000 population).
* Road network: Majority asphalt, some rural unpaved.

* Climate: Tropical, coastal, vulnerable to hurricanes, heavy rainfall, and salt
damage.
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Basic Information of
- Road /Bridge




LEGAL priup |
FRAMEWORK #

ToT407 - N—T—5DERELUVBRDOE
BlE, o#FRX - BRECI>THESATY
B, COERET, BERBOHBERICESITHHE
T. REE. WABEROEEEEEL TS,
ChIZEKY ., IRTOER. #HE. HEFEEEY
ARE, RIEE, BT 2RHICERT S &
MMREESND. BIRBEUREA IO Y O
HITEWTEYGHBANBEE SN, B - 4F
ZERD-ODRRTENRB LT D,

ROAD BUDGET
FE

B X PEDELES ZEEA VT T
BYHTTLS, 2024FEERFHET
(F. FRERITEIC740075 FILLLE, #
BEE-MEBICHIZ12005 FILELEASE

EEhi-, #FEEETEMTHE600
B RILT, BIFA VIS DlREIT 2/
RLTWS, ERRE LTI, BAR
A. ERESER. XFETOCzH b+
22V TIEEREBA AL G S,

ROAD STANDARDS
EREE
ERNDOEREBRIIED o=l EEC
-TEFREIND, MAEELREEZER
T 5. ERIE. FHEEE. BRKEE.
ERDMAEREANRESIATNS, TE
BIFEREBBRERISRELHE - EE
HSESENMBELE SN, HAERTHhERE
[CEL-RHENFRIND, BRERIIE
e TPREECENL, AENTO DT
9 FTIIREARICH X 2R RET &
MHELER TN TS,

ROAD/BRIDGE

PLANNING
B - BREHE

B EBROBRMETEIZ (X, BRI
T, HIRER. BLUTBHRENEEN

%, BB S UHADREIR, XBEE, BH
%, REEEZREL-L DT, Fiake
BAVISHEDEHDEHETRT, HAD
FHEIE., EREoRL, T2EEiE. BR
KEFICHT SMiEDRELZBHIE LTINS,

39anig/ avoy

NOILLVYISININAV
OLd3lVIIE SUILIVIA



ROAD NETWORK
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CHALLENGES IN
ROAD MAINTENANCE
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EXAMPLES OF ROAD
MAINTENANCE
CHALLENGES
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EXPECTATIONS FROM
JICA PROGRAM

PHETFEU W &

o FPHHGRELEREEEEDARNIZVTAREE

Ao
o BFEBEXNR. EFER. KFICHIVERKECET S
MBEETT Do

e BHIRIBICHITHAEBARS L VHFEDEY HAHIZftN 5,
o HEAEEL-BEENSOPEE LR Y T —9 2185
I 5,




PROPOSED ACTION
PLAN THEME
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THANKS

Any questions?
hikwe.goodwin@ab.gov.a
(268) 764 7803

https://ab.gov.ag/detail_page.php?page=22
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