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1.1 Personal Detail

 Name: Ane Tauki’uvea

Nationality: Tongan



1. Information

1.2 Organization Role & Responsibilities.

 Organization – Ministry Of Infrastructure, Tonga. 

Roles & Responsibility.

- Responsible for maintaining, planning and developing Tonga entire Road Networks. 

- Ministry Vision &  Mission: Enabling higher economic growth that supports achievement of a prosperous 
Tongan economy. Through developing of quality (innovative, timely and evidence-based) infrastructure related 
policies supported by proactive deliveries of a more sustainable and resilience, safe and affordable infrastructure 
and transport system.
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1.2 Tonga Roads have the following major asset: 

 Sealed Roads

- Unbound layers

- Bound layers.

- 2 Coat chip seal Finish.

 Unsealed Roads.

 Road Furniture. 

- Road Signs. 



1.3 Organization Structure
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1.4 Present Post

 Road Engineering Officer. 

- Prepared, plan, design and deliver annual works program.

* Routine Maintenances.

* Vegetation Clearing.

- Based in the main Island, Tongatapu.

- Manage the entire Routine Maintenances works and Vegetation Clearing in the main Island (Tongatapu) and the 

outer Island (Vava’u Island, Ha’apai Island & ‘Eua Island) as well.



2. Country Basic Information of Roads & Bridges. 

2.1 Matters related to Road/Bridge Administration.

Legal Requirements. 

- Tonga Road Network are managed under the Tonga Road Act 2020 of it’s function, roles and responsibilities.

- Other legal requirement (Traffic Act 2020) in term of legal load, vehicle type and enforcements as MOI are 
working together with Ministry of Police. 

 Standards.

- Contract Administration Manual (CAM).

- MOI General Technical Specification (GTS 2014).



2.2 Periodic / Sealing FY25 – 26.





2.3 Routine Maintenance Works.









2.4 Tonga Road Maintenance Fund.



3. Individual Focus.

3.1 Issues faced in the organization (Technical or Administrative) 

 Shortage of qualified engineers and technical specialist to perform Technical function. 

 Lack of Essential Technical System. 

Weakness in quality of the project preparedness and execution. 

 Lack of development for local Contractors and Consultants. 
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3.2 – Expectation to the KCCP program for solving issues.

Technical / Administrative

 Lack of Essential Technical Systems.

- Understanding what Technical / Road Assets Management System that Japan currently using for it’s 

monitoring  and management of assets, and how it can be applied in organization. Also how that systems

is used to determine budget allocation. 

 Specialized Skill training. 

- Understanding Japan’s system and trainings that are available and also possible continuous future 

exchange programs for specific issues.

 Development of Local Contractors and Consultants..

- Understanding what models Japan use to develop it’s local Contractors and Consultants.



3. Individual Focus 

3.3 Proposed Themes for Action Plan

 Road Asset Management Systems / Technical Systems.

- Study the current Japan system and adopt or improve in organization. 

Road Maintenance Systems and Process.

- Study Japan current Process to adopt and improve processes in organization.

 Upskilling & Knowledge sharing. 

- How this can be applied within the organization.

- How this can be applied outside the office as for the local Contractors and Consultants. 

- Understanding the model that Japan using for Upskilling and knowledge sharing.



MALO ‘AUPITO

THANK YOU.


